
Best Practise Guide

Brand & 
Performance 
Marketing
You need your brand and 
performance marketing to work 
symbiotically if you want to 
maximise business impact.  

We're going to show you how.
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We believe
that a new era of brand and performance 
marketing is upon us.
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Our 
Approach



What actually is 
Performance 
Marketing? 
The process of buying online ad space (usually in an auction) to 
reach new people, drive purchase intent for the future and 
achieve measurable business results through data-driven tactics.
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Our 
Approach
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And performance 
marketing spans the 
entire marketing 
landscape, physically 
and digitally.

Our 
Approach
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Customers Take 
the Lead

Customers Become 
Consumers

2009 - 2016

Anonymous Invisible 
Customers 

1980’s - 2008

Brand 

Direct Response 

Silos are Good

Brand 

Performance 

Silos Must Go

Brand + Performance 

What Silos

2017 - Beyond

But Performance Marketing is evolving.Our 
Approach



“The data piece is table stakes. It’s 
going to take a mix of creativity and 
intelligence to stand out… companies 
that integrate data and creativity in 
their day-to-day practices actually 
drive two times the growth.

2018 ADOBE CMO and McKinsey study, 
The Most Perfect union:  
Unlocking the Next Wave of Growth 

  

“Companies who adopt data-driven 
marketing are more likely to have an 
advantage over their competition and 
are six times more likely to be 
profitable year-on-year.

2015 Forbes Insight Study,  
The Rise of the New Marketing Organisation  
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Performance marketing has become crucial to your brand and business.Our 
Approach
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You can’t afford to not see the 
whole picture. 

Campaigns that balance brand and sales 
messages are significantly more effective - we 
have experience getting the balance right.  

Long term and short term results are always on 
our mind - helping business thrive. 

Trust performance 
Marketing from brand 
and digital experts.

Our 
Approach



MAXIMUM 
IMPACT
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Our 
Approach We achieve measurable business results through maximising the impact of your 

brand content & creative. We accomplish this by establishing an amplified 
presence across the digital ecosystem.

Performance Marketing

Strategy & Creativity

We are strategic thinkers 
with creative minds that 
deliver results through 
measurable biddable media.

!
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Creatives, Analysts, 
Performance Managers, 
Motion Graphics, Community 
Managers and Designers  
sit together to adapt work 
quickly and plan campaigns 
together, avoiding silos.

Collaboration is at the heart of Vivaldi culture, which means that everything is 
planned by a group of smart individuals with diverse mindsets.

Our 
Approach



We deliver.
It’s not about what you say, it’s about what 
you do. Actions speak louder than words.
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What 
We Do



he wants to make sure content is the hero on the site
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We make sense of them  
to maximise impact. 

User journeys are unique and 
complex, multi-touch, multi-step 
and cross-device.  

Facebook

Brand Site

Insta

Amazon

Forums

Comparison
Site

YouTube

News Site

Search

Offline

Referral

E-mailReviews

Search

Search

BUY

What 
We Do



Data-Informed 
Decisions 

- Paid Social 

- Paid Search 

- Display 

- Programatic

- Brand Awareness 

- Video Views 

- Traffic 

- Conversions 

- Messages 

- Footfall

Media Plan 
Objectives & KPIs

Actionable Insights 
Grow your Brand

Campaigns 
Biddable

- Your Data 

- Market Data 

- Social Listening 

- Brand Studies

Audience Research  
Data sources
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What 
We Do We run highly targeted campaigns to connect you with your target audience - 

from where they are to their user behaviour.



Right Person. Right Message. 
Right Time. Every Time. 

Moving away from channel strategies in 
silo to full campaign strategies based 
on your objectives.
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SEETHINK

DO

Loyalty 
loop

Audience 
research 
& discovery 
loop

POST 
EXPERIENCE

Biddable campaigns can impact every stage of the funnel by using the right 
content that your audience pays attention to.  

What 
We Do



We analyse each campaign based 
on your objectives and seamlessly 
shift budget between channels to 
drive the most value overall

We update our creative and 
messaging based on data driven 
insights shared internally between 
the teams

Learnings are rolled out across 
campaigns and new tests are 
activated continuously

MEASURE 
LEARN 

ROLL OUT
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We obsessively optimise our campaigns to improve performance.What 
We Do



The Old Way: One to Many

Creative

Audience 1 Audience 2 Audience 3 Audience 4

The New Way: One to One

Audience 2 Audience 3Audience 1 Audience 4

Creative 1 Creative 2 Creative 3 Creative 4
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We use data to build a personalised experience for each user.

Help measure, learn, and 
optimise in real-time, based 
on performance. 

1 —

Improve the user experience 
and enable more efficiency 
with media. 

2 —

Leverage data in smarter ways to 
ensure we tell a relevant story to 
each user.

3 —

What 
We Do



If you don’t know what success looks like, 
how can you achieve it?

£
Path to 
purchase SearchSocial Display Search

SEE 
Objective: Build  

brand awareness

THINK 
Objective: Drive 

consideration

DO 
Objective: Generate  

high value actions

Social Display
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We break down the user journeys into phases and only measure what matters 
based on touch points, metrics and user behaviour.

What 
We Do
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Engagement OptimisationBrand Attitude Shifts Behavioural Impacts

When it come to measuring activity, the volume of available data is vast. Focusing 
on gaining valuable, actionable insights is crucial. We focus and measure what 
matters, relating KPIs to specific campaign, brand and business objectives.

Awareness, familiarity, 
consideration...

Frameworks to measure impact

Reach, engagement, social 
actions, recall…

Ongoing test & learn approach

Clicks, web visits, info requests, 
purchase…

Consumer journeys & tracking

What 
We Do



Case 
Studies
Demonstrating what we can do with 
the smart minds in our business.
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Our 
Work
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We created over 49M impressions 
with a CPM of €3.46 and an 8.4% 
engagement rate.

We worked with Lavazza on their UK social channels in a variety of 
ways: managing the social pages, creating content, launching new 
products, promoting events, influencer marketing, repurposing 
Global content, UGC, working closely with their media agency and 
running local and European campaigns. 

We on-boarded them in March 2019 and these results are 
reflective of the first 9 months. 

Bespoke Formats: Illustration & AnimationOur 
Work

Event Amplification: Video & Image Influencers

New Formats: Instagram & Facebook
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Our 
Work

We reduced Cost Per Lead by 
30% to just £6.31 per booked test 
drive.

Targeted key brand personas across social and served sequenced 
content throughout the funnel to generate test drives at local 
Hyundai dealerships. 

See: Video & Canvas

Think: Carousel 

Do: Carousel & Image
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Our 
Work

We created over 15.5M 
impressions with a CPM of £1.92 
and a 8% engagement rate.

Bespoke Formats: Video & UK Shoots

Re-Branding Identity: Video & Image Influencers

New Formats: Instagram & Facebook

We’ve been working with Carte Noire UK on re-branding its 
channels to reclaim its French identity and classic style heritage on 
Instagram. Facebook has been re-focussed on producing 
engagement and increasing sentiment, whilst attracting new 
audiences.  

We on-boarded them in March 2019 and these results are 
reflective of the first 9 months. 
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Our 
Work

We increased perception of 
Vitality as a fresh, modern brand 
by 19%.

Targeted key audience across social & display to connect with 
highly relevant content at each stage of the funnel to improve 
brand perception and ultimately drive leads. 

34% increase in consideration of Vitality Life Insurance.

See: Video

Think: Video 

Do: Image
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Our 
Work

We created over 10M impressions 
with a CPM of £2.87 and a 9% 
engagement rate.

We worked with Aperol on their UK social channels to manage their 
social pages, create content, support events, influencer marketing, 
repurpose Global content, UGC, planned and placed all paid media 
and run mini campaigns. 

We have activated and amplified the brand over the past 12 
months and our results speak for themselves.

Bespoke Formats: Illustration & Animation

Event Amplification: Video & Image Influencers

New Formats: Instagram & Facebook
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Our 
Work

See: Video

Do: Video & ImageWe increased the Rate of Sale by 
100% in the UK (Tesco, Waitrose 
and Ocado).

Targeted key brand personas on social with mouthwatering 
creative to drive brand awareness. We competitively increased our 
bids across search to support offer-led promotions during high 
temperature days over summer. 
 



a new breed of consulting & creative firm.

We are
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We Are 
Vivaldi



We are   
Digital-first,
Customer-first and Strategy-first with a passion for 
uniting strategy and creativity in everything we do.
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We Are 
Vivaldi



Impact 
Communications 

Digital & Social Content 
Performance Marketing 

Design & UX

Organization 
Employee Engagement 
Capability Development 
Transformation  
Culture 

Insights 
Analytics 

Measurement 
Research, Trends  

& Forecasting

Strategy 
Brand Strategy 
Digital Strategy 
Route-to-Market Strategy 
Innovation

We bring together 
award winning brand 
strategy and creativity 
under one roof.

A diverse team of strategic marketers, 
visionary creators, trend setters, game 
changers, go-getters, quiet achievers 
and thought leaders all focussed on 
the one thing that matters.
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We Are 
Vivaldi



And our entire firm is focused on one thing:

We are a firm that focuses on building strong brands, driving innovation, 
and igniting new company growth. We build customer journeys and create 
powerful customer experiences through our capabilities in creativity, 
design, digital, and technology. We deliver tangible outcomes.
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We Are 
Vivaldi



We are a 115-person 
international office. Truly 
global and accessible —
intellectually & financially. 

New York 
Come see us in our NYHQ as 
well as LA and Chicago

London 
Come see us on the South Bank 
right by the Tate Modern

Hamburg 
Munich 
Dusseldorf 
Our German roots run deep

Buenos Aires 
In the heart of La Boca

115
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We Are 
Vivaldi



From Startups   
to Start-overs  
 across every category and every industry, 
 our clients refer to us as a partner with substance.
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We Are 
Vivaldi
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Awards aren’t everything, but the ones 
that focus on impact and are voted on 
by people sure do say something.
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We are proud of our team’s  achievements in creating and  connecting 
things people love.

We Are 
Vivaldi



Independent specialist media 
continues to acknowledge our efforts 
across the globe as "Best 
Consultants,” “Best of Consulting", 
"Best Employer", and for our 
achievements in marketing and sales.
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We’re proud of the marks our team has made as some of the best and 
brightest around.

We Are 
Vivaldi



Meet our team

Stephen Firth 

Managing 
Director

Jane Hovey 

Head of Creative 
Strategy

 

 

 

 

E   SFirth@vivaldigroup.com 

L  linkedin.com/in/stephenfirth/

E   JHovey@vivaldigroup.com 

L  https://www.linkedin.com/in/jane-hovey-26b3062/
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Get  
In Touch

If you’d like to discuss how we can help maximise your brand’s impact, 
please get in touch with one of our experts.

https://www.linkedin.com/in/erichjoachimsthaler/
https://www.linkedin.com/in/meat99/
https://www.linkedin.com/in/stephenfirth/
https://www.linkedin.com/in/johnadie/
http://linkedin.com/in/stephenfirth/
http://linkedin.com/in/stephenfirth/

